Meeting Notes: CCA PA – October 3, 2025
Attendees: Clarence Ho, Eva Wu. Jessica Guo, Jocelyn, Meng Zhang, Michelle Wang, Shi Zhong, XP, Yi Li, Silver Zhou, Zun Wang, Mike Lin
Gift Card Drawing
· Families who paid by September 5th were entered into a drawing for a $50 gift card.
· Conducted a randomized drawing using assigned numbers.
· Family #81 was selected and will receive the gift card via the parent’s account.
Book Fair Planning
Vendor Evaluation:
· Scholastic: Previously used; concerns over repetitive book selection and lack of variety.
· Literati: Online-only; not suitable for onsite fairs.
· Paper Pie: Recommended by last year’s director; offers onsite fairs but had poor communication previously.
· Barnes & Noble:
· No onsite fair, but bulk purchasing with ~30% discount.
· Proposed model: PA purchases books, displays them onsite, and sells to families.
· Offers online and in-store book fairs with 5% rebate to the school.
· In-store fair could be held at Crossroads location with storytelling events.
Proposed Book Fair Model:
· PA-led onsite fair using bulk-purchased books.
· Students browse and submit order forms; PA fulfills orders post-event.
· Preference for a single vendor to avoid logistical complexity.
· Scholastic may still be used for partial onsite display; Barnes & Noble for curated selections.
Timing & Setup:
· Feedback from last year suggests avoiding morning hours due to rush and low engagement.
· Proposed timing: 3:45 PM to 5:30 PM to accommodate aftercare and parent availability.
Financial Overview
Presented by Jessica:
· Budget: ~$33,000 expected revenue; 223 students enrolled.
· Current Balance: $92,000 (Bank of America + PayPal).
· Major Expenses:
· Administrative: Bank fees, subscriptions, insurance, PayPal fees.
· Staff Appreciation: $6,000 for Teacher Appreciation Week, birthday gifts, yearbooks.
· School-wide Events: ~$30,000 budgeted; ~$2,200 spent on movie night.
· Field Trips: Budget adjusted based on updated student count.
· Corporate Matching & Volunteer Hours:
· Significant contributions from Microsoft and Google employees through matching benefits.
· Matching and volunteer hours yielded ~$17,800 last year.
· Encouragement to submit matching hours; potential for recognition during Thanksgiving.
Pre-Primary Events
· Silver and XP explored Bellevue Botanical Garden for a school event.
· Constraints: Only one hour available in large space; exploring library or arts room as alternatives.
· Considering splitting students into two groups due to space and age.
· Awaiting confirmation from Botanical Garden on space and setup needs.
· Setup considerations include using library or arts room instead of MPR space.

Yearbook Update
· New yearbook team formed with three members.
· 10% discount available for orders placed before October 31st.
· Classroom volunteers to be recruited starting December.
December Event Planning
· Venue: Redmond High School (increased custodial fees by $500).
· Confirmed vendors:
· Photo booth
· Face and hand painting
· Balloon twister
· Considering real Santa appearance with limited sign-up slots to manage crowd.
· Goal: Finalize plans before winter break to avoid scheduling conflicts in early 2026.

